How Salford used Change4Life’s Sugar Smart
campaign to educate kids on sugar.
What did they do to address
the challenge?

Salford City Council, Salford Clinical
Commissioning Group (CCG) and Salford
Community Leisure collaborated with
Change4Life as part of a public health
drive to help people live well in Salford.

As a national behavior change campaign with
a focus on encouraging familes to eat well
and move more, the Change4Life campaign
was well known to Salford Council. As well as
using the resources provided by Change4Life
such as leaflets and posters, and tapping into
their usual channels such as schools and
health centres, Salford wanted to find a
new way to engage with children in the
local community and educate them about
sugar consumption.

What was the challenge?
Levels of overweight and obese children in
Salford are in the top 10 across the North
West and are significantly higher than the
England average.

“

Salford children have some of the
worst tooth decay in the North West.
Just over half of five year olds have
decaying teeth and almost a quarter
of reception age children were
classified as overweight or obese.
It’s essential we use every method
we can to raise awareness of the
dangers of eating too much sugar
and health problems it can cause.

Salford came up with the idea of partnering
with the local Brownies groups, whose aim it
is to encourage girls to have fun learning
about themselves and the world around
them.
The Brownies recommended creating a Sugar
Smart Brownie challenge badge and a
challenge booklet to go with it. Girls would
earn their Sugar Smart challenge badge
when they participated in activities that
promoted healthy eating centered on the
challenge booklet.

”

Councilor Gina Reynolds -Lead member
for adult services, health and wellbeing

These alarming health outcomes prompted
Salford Council and partners to consider
innovative new initiatives to help
encourage healthier eating habits among
children. This was done by rolling out the
Change4Life campaign in the local area.
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First Boothstown Brownies

The Salford team organised a launch event at the city council to promote the
partnership. The Brownies made sugar-free brownies for the event and the
Ceremonial Mayor of Salford awarded them their badges.
By partnering with the Brownies and using their network, Salford were able to
reach and engage with many more young people in the local area, more cost
effectively than they would otherwise have been able to.

Which assets were used?
The Salford Brownies campaign used the Change4life
branding, iconic imagery and the Sugar Smart campaign
messages from the Campaign Resource Centre. The Salford
team worked to design the challenge badge and the Brownies
challenge booklet, which included challenge activities and
sugar-free recipes, some of which were also adapted from
existing Change4Life materials.

What were the results?
Every Brownie unit in the area has taken the challenge
The numbers of Brownies who participated was far
higher than expected
The success of the campaign was covered by the local
press and on social media
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Grace, nine, one of the Brownies who worked on the badge said: “I am excited and
proud to be one of the first Brownies in the country to receive the sugar smart
badge. I’ve really enjoyed designing the badge at Brownies and I’ve learnt a lot
about healthy eating.”
Salford is continuing to work with the Brownies. The expectation is that this
campaign will lead to further work with other uniform groups and community
sports groups, with challenge booklets and badge schemes.
Since the launch of the campaign, Salford Council has received a lot of interest
from other Brownie units across the country. Nationally, the Brownies have over
half a million girls enrolled and on the back of the fantastic success in Salford, the
national Change4Life team is exploring how a similar programme might be
extended to other areas.

“The idea was grown in Salford, the testing and development was
grown in Salford but without the Change4Life campaign or the
resources to start with, we would've been at square one.”
Michelle Whitaker -Partnerships Manager, Public Health England
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