How Hounslow
rebranded frontline
services with One You
What’s the scale of the challenge?
The London Borough of Hounslow is located in west
London and has an adult population of 196,470.
Hounslow is an ethnically diverse borough; the
three largest groups are white British, south Asian
(Hounslow has the largest proportion of Sikhs in
London, and the third highest in England) as well as
people from European Union countries.
The health of Hounslow residents is varied, with life
expectancy currently 5.8 years lower for men in the
most deprived areas of Hounslow than in the least
deprived areas.
The main causes of early death (under the age of 75
years) in Hounslow are cancer, heart disease and
stroke. Around 1,616 premature deaths occurred in
the borough between 2012 and 20141.

In many cases several years of care would have
been required through the NHS or social care
providers for conditions that could have been
prevented or mitigated given earlier lifestyle
changes.
The main preventable causes underlying these
premature deaths are:
•

Smoking (14.1% are smokers ~ 27,000 adults)

•

Physical inactivity (29% of adults are inactive ~
57,000 adults)

•

Obesity (an estimated 63% of adults in
Hounslow are overweight ~ 124,000 adults)

•

Alcohol misuse (Hounslow is worse than
England as a whole for alcohol related hospital
admissions).

(Healthier Lives: http://healthierlives.phe.org.uk/topic/mortality/area-details#are/E09000018/par/E92000001/ati/102/pat/)
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Using the One You brand
guidelines and assets the
service was able to make
significant improvements to the
user experience for residents
searching for local lifestyle
support online.

Old health promotion
service website

After launch of One You Hounslow

How does One You help?
Local support for healthier lifestyles, such
as through stop smoking services, weight
management and exercise on referral were
traditionally delivered by individual providers
in Hounslow. This arrangement was confusing
for GPs and other health care professionals, as
there were a wide range of organisations to refer
patients to. It was equally confusing for local
residents to navigate, and with so many options
some residents simply abandoned their search.
Providers that operated in silos also missed
potential opportunities to tackle interrelated
lifestyle behaviours.
Hounslow’s public health team had a vision
to tailor services to individual needs, based
on a holistic approach, focusing on wellness
services that address multiple needs, rather
than commissioning a plethora of single issue
services. They also saw the opportunity to use
new technologies to develop services that are
easier and more convenient for users.
When contracts for the individual lifestyle
services were coming to an end, Hounslow
tendered for a provider that could help
deliver this vision of an integrated health and
wellbeing service. In late 2015, the local NHS
trust, Hounslow and Richmond Community
Healthcare, won the contract. In delivering the
service, the Trust also chose to sub-contract
elements to a local health and wellbeing
consortium comprising of 10 organisations from
the voluntary and community sector.
Hounslow had limited resources to develop a
brand for the new service, so the opportunity to
use One You provided the perfect fit. The fact
that the national campaign provided a route for
all adults to reappraise their health via the How
Are You quiz, get support via digital tools from
One You, and find out what’s available locally via
the results page of the quiz and monthly email
support from the national campaign meant the
service could focus on supporting those that
needed the most help.
The national brand and launch campaign also
made it easier for the newly created ‘One You
Hounslow’ service to localise materials and
promote itself at a time when adults across
England were being prompted to make healthier
lifestyle changes and motivation was therefore
higher than usual.

Results
•

One You Hounslow established as the new
single point of access for healthy lifestyle
support.

•

Over 1,000 residents have contacted a One
You Hounslow health advisor during Quarter
one of 2016/17

•

70% of One You Hounslow service users
come from target populations in the borough

•

The service has seen an increase in GP
referrals compared with the former range
of individual services. This is a good result
for a brand new service and the team has
received very positive feedback from GPs
who like being able to simply advise a patient
to contact One You Hounslow for free lifestyle
support, rather than spending a long time
working out which is the best service to put
them in touch with

•

•

Community and voluntary sector partners are
keen to be involved in supporting the service,
because of the One You brand
934 Hounslow residents have taken the How
Are You quiz and signed up for further support
from One You

"I've built up such a sense of strength. Now I
come out into the big gym, I'm not bothered
about what anyone thinks about what I look
like – I just get on with what I need to do.
A campaign can come at the right time for
you, and I think this came at the time when I
needed it and could use it to motivate myself.
I feel in control of my body”
Jenny, One You Hounslow Exercise More
service user

“One You Hounslow played a big role in connecting
our local health services with the community at the
festival in Feltham. I was very impressed by the
commitment to reach out into the community and
the passion to improve the health of local people
by the team.”
“The team were friendly, informative and caring
and their service is vital for early detection and
intervention of blood pressure and other issues.
Thank you One You Hounslow for your amazing
work.”
Seema Malhotra MP for Feltham and Heston
“It’s what she does.
She texts you, she’s
there for you and
she listens. We tried
everything and that’s
what’s great about it.
If it didn’t work then
we’d try something
else. It’s only through
her patience that
I’ve stopped - she’s
got the patience of a
saint.”
"I feel better with myself and people say to me that I
look better. I've met and told people about the centre
and Lavina - I've sent them there to see her!”
Stephen Little, One You Hounslow Stop
Smoking service user

