How Stockton-on-Tees
used ONE YOU to help staff
improve their health
Stockton-on-Tees faces a number of health
and wellbeing challenges, both in terms of
higher levels of deprivation and subsequent
lower life expectancy when compared with the
England average. Health inequalities are also
substantial, with life expectancy 15.3 years
lower for men and 11.3 years lower for women

when comparing the most and least deprived
areas of the borough.
Multiple unhealthy behaviours also account
for 69.8% of adults in Stockton-on-Tees being
classified as overweight or obese.

Integrating ONE YOU across the
council
The ONE YOU offer for staff
Stockton-on-Tees Borough Council is a significant
employer in the area, with over 3,500 staff. Around
69% of council workers live in the borough. The launch
of One You presented a good opportunity for the
council to encourage all staff to reappraise their lifestyle
through the How Are You quiz, and to use feedback
from this as the focus for making healthier changes.
The One You 4-week
challenge was also
promoted extensively,
with all council buildings
displaying the full range
of One You messages
so that everyone could
focus on the healthier
change most relevant
to them and make a personal pledge to improve their
health. The One You conversation starter leaflets
were given out to all employees and left in areas of
high footfall such as kitchens, break out rooms and
coffee tables.
Weekly motivational emails for all staff were also
circulated throughout March and April 2016. These
included tailored advice and tips for council employees
on each of the One You behaviours, links to local
support services and digital tools, such as the
One You smartphone app.
The council’s Better Health at Work team also visited
all non-office based local authority staff to ensure
everyone could take part in the campaign. Bespoke
sessions were held for refuse collection teams and
other routine and manual workers. These sessions
promoted all elements of One You and highlighted
local weight management, physical activity, smoking
cessation and alcohol reduction support services.
Taking this approach has enabled engagement with
the council’s hard to reach male workforce, and as a
result has helped reach their family members and the
wider community.

Tees Active manages the borough’s leisure
facilities and works closely with the Public
Health team. This relationship has meant that
One You messages and branding have been
adopted throughout Stockton’s leisure centres,
reaching Tees Active employees as well as
residents who visit these facilities.

Local ONE YOU activity
Building on the success of One You as the
health and wellbeing brand within the local
authority, the Better Health at Work team is
now taking it out to the wider business
community and engaging other large
employers in the borough.
Businesses such as Barclaycard, Fujifilm, HM
Prison’s and Citizens Advice Bureau have
enthusiastically taken part. The Better Health at
Work team estimates that as of December 2016,
over 12,000 employees have received One You
information and support.
One You has also featured as a lead article in
the Health and Wellbeing
section of Stockton-onTees Borough Council’s
resident magazine, which
is delivered to 12,000
residents. The article
included a case study of
a resident and local NHS
worker who is making
healthier lifestyle changes
with the support One You.

Social Media
Stockton’s social media channels regularly
feature One You messages, videos and app
recommendations. With support from Elected
Members and partners, these are regularly shared
to extend their reach and have subsequently
become some of the council’s most popular posts.

“ One You encourages people
to take a step back from their
lives and make small, easy,
but effective changes to their
lifestyle. Seeing members of
staff getting involved with the
4-week challenge and making
pledges shows us that people
want to improve their health and wellbeing
when given the support and extra motivation.
Furthermore, the involvement of businesses
in the area such as Barclaycard and Fujifilm
is brilliant to see.
Linking One You with our Better Health at
Work Award through our fantastic Health
Advocates has been very successful,
allowing us to target non-office based
members of staff. We will continue to use
One You to help families to make positive
and successful changes in their lives. ”
Sarah Bowman-Abouna,
Deputy Director of Public Health

Results
•

Between March and December 2016, 1,421
Stockton-on-Tees residents have taken the
How are You quiz and signed up for further
support from One You

•

Local use of the One You brand by
Stockton’s Public Health team has led
to many local businesses and partners
requesting a presence in their buildings,
including key public services, such as
leisure centres and libraries

•

Stockton-on-Tees Council’s Events team
are working with the Public Health Team
to promote One You key messages at
high profile local events, including National
Cycling and Triathlon competitions

•

Over 12,000 employees at organisations
in Stockton-on-Tees have been given the
opportunity to take part in the One You
4-week challenge via distribution of One
You resources through the Better Health at
Work team

•

85,000 council magazines were sent out to
residents promoting One You as lead Health
and Wellbeing article, and encouraging
them to make a pledge and take the How
Are You quiz

•

Although still early days for the
establishment of One You locally,
engagement with staff has been a key early
success with hundreds of hard to reach
staff receiving face to face advice and
interventions under the One You banner

•

Stockton-on-Tees Public Health Information
Library, which is a public facing resource,
has taken on One You branding

•

Many large employers across Stockton-onTees including international and national
companies: Nifco, Caterpillar, Barclaycard,
Department for Work and Pensions and
Andrew Paige Autoparts have engaged with
One You

